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Welcome to Conversational

Design

In today's digital landscape, users expect
products to communicate naturally and
intuitively. Gone are the days of robotic, overly
formal interface language. Modern users want
experiences that feel human, friendly, and
genuinely helpful—like having a conversation
with a knowledgeable friend rather than reading
a technical manual.

This collection provides ten carefully crafted
templates designed to help you create
conversational copy that resonates with users.
Each template addresses common product
scenarios where natural language makes the
difference between a frustrating experience and
a delightful one. Whether you're designing
onboarding flows, error messages, or
confirmation dialogs, these scripts will help you
communicate with clarity and personality.

These templates aren't meant to be copied
verbatim. Instead, think of them as starting

points—frameworks you can adapt to match your

brand voice, product context, and user needs.
The goal is to maintain that essential human

touch while delivering information efficiently and

empathetically.

[J What You'll Find

Ready-to-use
conversational
templates

Real-world
application
examples
Best practices
and principles
Customization
guidance

Common pitfalls
to avoid



Why Conversational Language
Matters

Conversational design isn't just a trend—it's a fundamental shift in how we think about
human-computer interaction. When interfaces speak naturally, they reduce cognitive
load, build trust, and create emotional connections with users. Research consistently
shows that conversational interfaces lead to higher engagement rates, better task
completion, and increased user satisfaction.

The psychology behind this is straightforward: humans are wired for conversation.
We've been talking to each other for hundreds of thousands of years, but we've only
been clicking buttons and navigating menus for a few decades. When digital products
tap into our natural communication patterns, they become instantly more intuitive and
accessible.

Moreover, conversational language humanizes technology. It acknowledges that there
are real people on both sides of the screen—the user seeking help or trying to
accomplish something, and the team behind the product genuinely trying to help
them succeed. This human connection transforms transactional interactions into
relationship-building moments that foster loyalty and positive brand perception.



Core Principles of Conversational

Copy

e,

Be Human

Write as if you're talking to a friend.

Use contractions, natural phrasing,
and occasional warmth. Avoid
corporate jargon and overly formal
language that creates distance
between you and your users.

o?

5

Show Empathy

Acknowledge user emotions and
contexts. Whether they're excited

about a new feature or frustrated by

an error, meet them where they are

emotionally and guide them forward.

®

Stay Clear

Conversational doesn't mean vague.
Be specific about what's happening,
what users need to do, and what
happens next. Clarity always trumps
cleverness in interface copy.

E

Respect Time

Users are busy. Get to the point
quickly while maintaining that
conversational warmth. Every word
should earn its place in your
interface.



The Conversational Writing

Process

v

Understand Context

Before writing, deeply understand
what's happening in the user's
journey. What were they trying to do?
What just happened? How might
they be feeling?

N

©©

Trim Ruthlessly

Now edit for concision. Remove
unnecessary words, redundant
phrases, and anything that doesn't
directly serve the user's need in that
moment.

Z

Draft Naturally

Write your first draft as if you're
explaining the situation to a friend.
Don't self-edit yet—just let the natural
language flow onto the page.

Q

Test and Refine

Read your copy aloud. Does it sound
natural? Test it with real users.
Iterate based on their reactions and
comprehension.
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Template #1: Welcome

Onboarding

Purpose: Greet new users and set expectations for the onboarding experience

The Template

) Welcome! We're glad
you're here.

We'll help you get started in
just a few quick steps. This'll
take about 3 minutes, and
you can always come back to
finish later if needed.

Ready to dive in?

Why It Works

This template immediately establishes
a friendly tone while setting clear
expectations. The time estimate
respects the user's schedule, and the
escape clause reduces anxiety about
commitment. The conversational
question at the end invites engagement
rather than demanding it.



Customizing the Welcome
Template

The welcome template is highly adaptable to different product types and brand
voices. For a professional tool, you might adjust the tone slightly more formal while
maintaining warmth. For a consumer app, you could add more personality and
enthusiasm. The key elements to preserve are: greeting, time expectation, flexibility,
and a gentle call to action.
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configured—it typically show you the ropes in personalize your
takes 5 minutes, and you about 2 minutes flat." experience. Take your

can pause anytime.”" time—there's no rush.”



Template #2: Permission
Request

Purpose: Request user permissions while explaining the value clearly

The Template

[ We'd like to send you notifications

This helps us let you know when [specific benefit]. You can always change
this later in settings, and we promise not to spam you.

Sound good?

Permission requests are critical moments where trust is built or broken. Users are
increasingly protective of their data and attention, so vague or pushy permission
requests often result in automatic denials. This template works because it leads with
specific value, acknowledges user control, and makes a promise about respectful
usage.

The casual "Sound good?" closing is intentionally low-pressure. It frames the
permission as a collaborative decision rather than a demand, which significantly
improves acceptance rates while maintaining positive user sentiment regardless of
their choice.



Permission Request Variations

1

Location Access

"We need your location to show
nearby [stores/events/options]. We
only check when you're using the
app, and your location is never
shared with others."

3

Contact Access

"Want to easily invite friends? We
can access your contacts to make
sharing simpler. Your contacts stay
on your device and aren't stored on
our servers."

2

Camera Access

"To [scan codes/take photos/video
chat], we'll need camera access. We
only use it when you tap the camera
button—never in the background.’

4

Microphone Access

"To record voice messages, we need
microphone access. We only listen
when you press record, and you can
delete any recording anytime."



Template #3: Empty State

Purpose: Guide users when they encounter
an empty screen or list

The Template

[J Nothing here yet

Once you [action], you'll see [what
they'll see] here. Want to get started?

Empty states are opportunities, not dead ends. When users encounter blank screens,
they're often uncertain about what to do next. Poor empty states leave users
confused or frustrated, while great ones provide clear guidance and motivation.

This template works by acknowledging the current state without making users feel
like they've done something wrong, then immediately providing context about what
will appear and offering a clear next step. The brevity respects their time while the

friendly tone maintains engagement.



Empty State Examples Across

Contexts

To-Do List

"No tasks yet—you're all clear! Add
your first task to get organized and
stay on top of things."

Message Inbox

"No messages yet. When someone
reaches out, you'll see their message
here. Want to start a conversation?”

Shopping Cart

"Your cart is empty. Browse our
collection to find something you'll
love, or check out your saved items.

Photo Gallery

"No photos yet. Tap the camera
button to capture your first memory,
or upload photos from your device."



Template #4: Success
Confirmation

Purpose: Confirm successful actions and guide users to logical next steps

The Template

[J All set! [Action] complete.

We've [what happened]. You can [next logical action], or [alternative action].

Success messages are often overlooked, but they're crucial touchpoints for building
confidence and momentum. Users need confirmation that their action worked, but
they also need guidance on what to do next. Poor success messages simply say
"Success!" and leave users wondering about next steps.

This template celebrates the accomplishment while being specific about what
happened, then provides clear options for continuing their journey. The choice
between actions respects user agency and different use cases rather than pushing a
single path.



Success Message Best Practices

Key Elements

Positive affirmation: Start with
celebratory language that
acknowledges achievement

Specific confirmation: Tell users
exactly what happened or changed

Next steps: Offer clear, relevant
actions they can take

Dismissability: Let users close the
message when ready

Examples in Context

Profile updated: "Saved! Your profile
changes are live. Preview how it
looks or keep editing."

Payment processed: "Payment
complete! We've sent a receipt to
your email. View your order or
continue shopping.

File uploaded: "Upload successful!
Your file is ready. Share it with your
team or upload another.”



Template #5: Error Message

Purpose: Communicate errors empathetically while providing actionable solutions

The Template

(). Hmm, something went wrong

We couldn't [action] because [reason in plain language]. Try [specific
solution], or [alternative solution].

Still stuck? [Link to support]

Error messages are where conversational design truly proves its value. Traditional
error messages blame users or use technical jargon that increases frustration.
Conversational error messages acknowledge the problem empathetically, explain
what happened in plain language, and focus immediately on solutions rather than
dwelling on the problem.

This template never uses the word "error” because it has negative connotations.
Instead, it uses gentle language like "something went wrong" that doesn't assign
blame. The focus quickly shifts to actionable solutions, with a safety net of support
access if the provided solutions don't work.



Error Message Scenarios

1

Connection Issues

"Looks like you're offline. Check your

internet connection and we'll try
again automatically, or tap retry
when you're back online."

Server Error

"Our servers are having a moment.
This is on us, not you! Try againin a
few minutes, or we'll send you an
email when things are back to
normal.”

Invalid Input

"That email doesn't look quite right.
Double-check for typos—it should
look something like
name@example.com.”

4

Permission Denied

"You don't have access to this
feature yet. It might be because
[reason]. Contact your admin or
upgrade your plan to unlock it."



Template #6: Confirmation
Dialog

Purpose: Request confirmation before
| destructive or significant actions

The Template

[J Are you sure?

This will [explain consequence clearly].
This action [can/can't] be undone.

[Primary button: "Yes, [action]']
[Secondary: "Cancel']

Confirmation dialogs interrupt user flow, so they
should only appear when necessary—typically
before destructive actions like deleting data or
making significant changes. The language needs
to be crystal clear about consequences while
staying calm and straightforward.

This template works because it states consequences upfront in plain language,
clarifies whether the action is reversible, and uses action-specific button labels rather
than generic "Yes/No" or "OK/Cancel" options. Specific button labels reduce cognitive
load and prevent accidental confirmations.



Confirmation Dialog Examples

Delete Account

"Delete your account?
This will permanently
remove all your data,

projects, and settings.

This can't be undone.

Buttons: "Delete My
Account” / "Keep
Account’

Discard Changes

"Leave without
saving? Your recent
changes will be lost.
You can always come
back and edit later."

Buttons: "Discard
Changes" / "Keep
Editing"

Cancel
Subscription

"Cancel your
subscription? You'll
lose access to
premium features at
the end of your billing
period. You can
resubscribe anytime."

Buttons: "Yes, Cancel"
/ "Stay Subscribed"



Template #7: Loading State

Purpose: Keep users informed during processing or loading

The Template

[J [Action in progress]...

This usually takes [timeframe]. Feel free to grab a coffee if it's taking longer
than expected!

Loading states are opportunities to maintain engagement and manage expectations
during wait times. Silent loading screens create anxiety, while conversational loading
messages keep users informed and occasionally entertained. The key is being
specific about what's happening and providing realistic time estimates.

This template sets expectations with a time estimate, acknowledges that things
might occasionally take longer, and adds a touch of humor to lighten potentially
frustrating wait times. For longer processes, consider adding progress indicators or
step-by-step updates.



Loading State Variations

1

Quick Process

"Saving your changes... Just a
moment."

3

Long Process

"Generating your report... This can
take 2-3 minutes. We'll notify you
when it's ready!"

2

Medium Process

"Processing your payment... This
typically takes 5-10 seconds."

4

Upload Process

"Uploading your files... Larger files
might take a minute. You can keep
working—we'll let you know when it's
done.’



Template #8: Feature

Introduction

Purpose: Introduce new features or
updates conversationally

The Template

[ New: [Feature name]

We just added [feature]. Now
you can [what it enables].
Want to try it?

Feature announcements need to quickly
communicate value without
overwhelming users. This template
leads with the feature name,
immediately explains the benefit in
user-centric language, and offers an
optional way to engage without being
pushy.

Introducing
Harmony Updates
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The "Want to try it?" closing is crucial—it invites exploration without interrupting users
who want to continue their current task. For major features, consider a more detailed
tour, but for minor updates, this lightweight approach respects user attention and

autonomy.



Feature Introduction Best

Practices

Focus on Benefits

Don't just describe what the feature does
—explain how it helps users. "Track your
time" becomes "See exactly where your
hours go and bill accurately."

Make It Dismissible

Always provide an easy way to close
feature announcements. Users who
aren't interested should be able to
decline gracefully.

Choose the Right Moment

Introduce features when users are most
likely to need them, not randomly.
Context-aware introductions feel helpful
rather than interruptive.

Offer More Information

Include a "Learn more" link for users who
want details, but keep the main message
concise for those who want the quick
version.



Template #9:
Account or Data
Management

Purpose: Guide users through sensitive
account and data operations

The Template

[J Managing your
[data/account]

You're in control. Here's what you can
do:

o [Action 1] — [Brief description]
» [Action 2] — [Brief description]
» [Action 3] — [Brief description]

Need help deciding? [Link to
resources]

When users interact with their account settings
or data, they need clarity and reassurance. These
are high-stakes interactions where confusion
can lead to mistakes, and poor communication
damages trust. This template emphasizes user
control, provides clear options with explanations,
and offers support without being
condescending.
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Account Management Scenarios

Privacy Settings

"Control who sees what. Choose
who can view your profile, contact
you, or see your activity. You can
adjust these anytime."

Email Preferences

"Decide what we send. Choose
which notifications you want in your
inbox. You can always come back
and adjust these—we won't be
offended!”

Data Export

"Take your data with you. Download
everything you've created in a
standard format. This includes [list
key data types]. Processing usually
takes a few minutes."

Security Settings

"Strengthen your account security.
Enable two-factor authentication,
review recent logins, and update
your password. We recommend
checking these quarterly."



Template #10: Feedback
Request

3 e e st oo Purpose: Request user feedback in a way that
feels conversational, not transactional

The Template

[J How are we doing?

We'd love to hear your thoughts on
[specific aspect]. Your feedback helps
us make [product] better for everyone.
This takes about [time].

[Primary action] or [Dismiss option]

Feedback requests walk a fine line between gathering valuable insights and
interrupting user flow. This template works because it's specific about what feedback
you're seeking, explains how it will be used, respects user time with an estimate, and
provides an easy out for users who aren't interested.



Feedback Request Strategies

Right After Success

"You just completed [action]!
How was that experience? Your
feedback helps us improve.”

Post-Support
Interaction

"Thanks for reaching out! Did
we solve your issue? Let us
know how we did—it helps us
train our team.”

1

After Milestone

"You've been with us for
[timeframe]! We'd love to know
what's working and what could
be better. Share your
thoughts?"

Feature—Specific

"We noticed you're using
[feature] a lot. How's it working
for you? Any suggestions to
make it even better?"



Adapting Templates to Your
Brand Voice

These templates provide structure and psychological principles, but they need to be
adapted to match your unique brand voice. Your brand might be more formal, playful,
technical, or empathetic depending on your audience and industry. The key is
maintaining consistency while preserving the core conversational elements that make
these templates effective.

Start by identifying your brand's personality traits. Are you professional but
approachable? Quirky and fun? Serious and trustworthy? Once you've defined this,
adjust the templates' language while keeping their structure intact. A banking app
might say "We're processing your transfer" instead of "Hang tight, we're moving your
money!" but both versions acknowledge what's happening and manage expectations.

Consider creating a voice and tone guide that includes adapted versions of these
templates. This ensures consistency across your product and helps new team
members quickly understand how to write conversationally while staying on-brand.
Include examples of what to say and what to avoid in various scenarios.



Voice Adaptation Examples

Professional/Enterprise

Template: "We'd love to hear your
thoughts!"

Adapted: "We value your feedback
and would appreciate your insights."

Casual/Consumer

Template: "This usually takes about 2
minutes.”

Adapted: "This'll be super quick—like
2 minutes tops!”

Technical/Developer
Template: "Something went wrong."

Adapted: "Request failed. Check your
APl key and try again.’

Healthcare/Sensitive

Template: "All set! Your information is
updated.”

Adapted: "Your information has been
securely updated and saved.’



When to Use Each Template

Template
Welcome

Onboarding

Permission Request

Empty State

Success
Confirmation

Error Message

Confirmation Dialog

Best Used When

User first opens app or
starts setup process

You need access to
device features or user
data

User navigates to screen
with no content yet

User completes an
important action

Something prevents task
completion

Action is destructive or
has major consequences

Avoid When

User is returning after
absence (use different
welcome)

Asking for multiple
permissions at once

There's an error
preventing content from
loading

Actions are routine and
expected (save draft)

Issue is expected
behavior (form
validation)

Action is easily reversible



Combining Templates for User
Flows

These templates don't exist in isolation—they work together to create complete user
experiences. Understanding how to combine them creates coherent flows that guide
users smoothly through your product. Each transition between templates should feel
natural, with consistent voice and logical progression.

Consider a typical onboarding flow: you start with the Welcome Onboarding template,
then use Permission Request templates for necessary access, show Empty States for
features that need user content, and close with Success Confirmation when setup
completes. Each step builds on the previous one while maintaining conversational
consistency.

Map your key user flows and identify where each template fits. This exercise often
reveals gaps where conversational copy is missing or opportunities where better
messaging could reduce friction. Think about emotional progression too—starting
warm and encouraging, maintaining supportive guidance through challenges,
celebrating successes, and always providing clear next steps.



Example: Sign-Up Flow

Step 1: Welcome

¢S "Welcome! Let's create your account. This takes about 2 minutes, and
you can always come back later."
Step 2: Data Collection

>< "What should we call you? We'll use this name throughout the app and
when we email you."
Step 3: Permission

@ "Want notifications? We'll alert you about messages and important
updates. You can adjust this anytime in settings."
Step 4: Success

O , .

a7¢) "You're all set! Your account is ready. Let's explore what you can do, or

jump straight to your dashboard."



Microcopy: The Small Details

That Matter

Beyond major templates, microcopy—
the tiny bits of text throughout your
interface—deserves equal attention to
conversational design. Button labels,
placeholder text, tooltips, and inline help
all contribute to the overall user
experience. These small elements often
have outsized impact because users
encounter them constantly.

Good microcopy anticipates user
questions and provides answers
preemptively. Instead of a button that
says "Submit,’ consider what users are
actually doing: "Create my account" or
"Send message" provides clarity and
confidence. Placeholder text should be
helpful examples, not just field labels
repeated.

Microcopy
examples

a
Helpful text:
our features

Buttou labels: Error messages:

Explore our out Error message: Sonething weong

Something went wrong
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Tooltips and inline help should use the same conversational principles as larger
templates. Rather than technical definitions, explain concepts in plain language with
concrete examples. "Your API key is a unique identifier for authentication" becomes
"This is like a password for apps to connect to your account—keep it secret!”



Button Labels

Submit — "Create
my profile" (Action-
specific and
personal)

Ok — "Got it,
thanks"
(Conversational
acknowledgment)

Caneet —
"Nevermind"
(Natural language
alternative)

Microcopy Examples

Form
Placeholders
Enteremait —
"name@example.c
om" (Concrete
example format)

Password — "At
least 8 characters”
(Helpful
requirement hint)

Bio — "Tell us
about yourself in a
few sentences”
(Guidance and
scope)

Validation
Messages
rvatic R
"Oops! That email
format doesn't look
right" (Specific,
helpful)

Reauired field —
"We need this to

create your
account" (Explains

why)

Foo-shert — "Add
a few more
characters
(minimum 8)"
(Clear
requirement)



Accessibility Considerations

Conversational design must be accessible to all users, including those using screen
readers, those with cognitive differences, and non-native language speakers. While
natural language is generally more accessible than formal jargon, certain
conversational choices can create barriers if not implemented thoughtfully.

Avoid relying solely on humor, idioms, or cultural references that may not translate
well. "We're cooking up your results” might sound friendly to native English speakers
but could confuse others or be unclear when translated by assistive technology. When
you do use casual language, ensure the core meaning is clear even without the
conversational flourish.

Structure your conversational copy for scannability. Use headings, lists, and clear
hierarchy so users can quickly find information whether they're reading visually, using
a screen reader, or navigating with a keyboard. Keep sentences relatively short and
use formatting to break up text, making content easier to process for everyone.



Accessibility Best Practices for
Conversational Copy

01

Use Clear, Simple Language

Aim for 8th-grade reading level. Short
sentences, common words, and

straightforward structure benefit
everyone.

03

Front-Load Important
Information

Put key details at the start of sentences.

"Your account will be deleted
permanently” not "Permanently, your
account will be deleted.”

02

Provide Context for Actions

Screen reader users may hear buttons
out of order. "Delete" alone is ambiguous;
"Delete this message” is clear.

04

Test with Diverse Users

Include people with different abilities,

language backgrounds, and tech comfort
levels in testing.



Localization and Global
Considerations

If your product serves global audiences,
conversational English needs to translate well
into other languages and cultures. Some
conversational patterns that work beautifully in
English become awkward or lose meaning in
translation. Idioms, humor, and culturally specific
references often don't survive the translation
process intact.

Work closely with localization teams to ensure
templates adapt appropriately. Sometimes you'll
need language-specific variations rather than
direct translations. A casual "Hey there!" in
English might need to be more formal in German
or Japanese to feel natural. Your localization
partners can help identify where cultural
adaptation is necessary.

Consider building flexibility into your templates.
Use variables for names, quantities, and other
dynamic content, but also allow for grammatical
differences between languages. Some languages
require different word orders or gender
agreements that affect how conversational copy
flows.



Testing Your Conversational
Copy

Even the best-written conversational copy needs validation with real users. What
sounds natural to you might feel awkward to your audience, or clarity you think you've
achieved might not be landing. Testing doesn't need to be elaborate—simple methods
can surface issues quickly and inexpensively.

Start with readability testing using tools that check grade level and sentence
complexity. While conversational doesn't mean overly simplistic, your copy should
generally aim for 8th-grade reading level or below to ensure broad accessibility. These
tools catch unnecessarily complex phrasing that you might have missed.

Conduct comprehension testing where you show users your copy and ask them to
explain what it means in their own words. Misunderstandings reveal where your
messaging isn't as clear as you thought. Also pay attention to emotional reactions—
does your friendly error message actually make frustrated users feel worse? Context
matters enormously for conversational tone.

A/B testing is valuable for comparing different conversational approaches. Test
variations of key templates like CTAs, error messages, and onboarding copy to see
what resonates most with your specific audience. Track both quantitative metrics
(conversion, completion rates) and qualitative feedback (surveys, user comments).



Testing Methodology

Readability
Analysis

Use tools like
Hemingway Editor or
readable.com to check
complexity, reading
level, and sentence
structure.

Support Ticket
Analysis

Review support
inquiries—repeated
questions about the
same feature suggest
unclear messaging.

&

User Interviews

Show 5-8 users your
copy in context and ask
them to talk through
their understanding and
reactions.

A/B Testing

Test variations with
real traffic, measuring
completion rates, time
on task, and user
sentiment.

Read-Aloud
Testing

Read your copy aloud to
yourself and others.
Awkward phrasing
becomes immediately
obvious when spoken.



Common Testing Questions to

Ask

"What do you think will happen
when you click this button?”

"How does this message make
you feel? Is that appropriate for
this situation?”

"What would you do next after
seeing this message?"

"Can you explain in your own
words what this message is
telling you?"

"Is there anything confusing or
unclear about this instruction?"

"Does this sound like something a
person would actually say?”



Building a Conversational Design
System

As your product grows, maintaining conversational consistency requires systematic
documentation. A conversational design system codifies your voice, provides
reusable templates, and ensures new features feel cohesive with existing ones. This
doesn't mean every message sounds identical, but rather that they all feel like they
come from the same thoughtful, helpful product.

Your conversational design system should include voice and tone guidelines
describing your brand personality, usage dos and don'ts, and examples across
different scenarios. Document emotional contexts—how you sound when users
succeed versus when they encounter errors versus when you're teaching them
something new. The same voice can shift tone appropriately for different situations.

Include your adapted templates in the system with clear guidance on when to use
each one. Provide filled-in examples so writers can see the templates in action, not
just abstract structures. Create a repository of approved microcopy for common Ul
elements so designers and developers can self-serve rather than reinventing copy for
every button and tooltip.



Design System Components

Voice Guidelines

Core personality traits, key phrases
that capture your voice, and
examples of your brand's unique
way of communicating.

Template Library

All 10 templates adapted to your

brand with multiple examples and
customization notes for different

contexts.

Word Lists

Preferred terms, words to avoid, and
how to handle jargon when
necessary. Consistency in
terminology builds user confidence.

Tone Matrix

How voice adapts across situations:
success states, errors, first-time
user experience, expert users,
sensitive topics.

Microcopy Repository

Standard copy for buttons, form
labels, tooltips, placeholders, and
other recurring interface elements.

Usage Examples

Real screenshots showing
conversational copy in context, with
annotations explaining the choices
behind the language.



Training Your Team

Having excellent templates and
guidelines means nothing if your team
doesn't understand how to use them.
Conversational design requires a
mindset shift for many people,
especially those trained in traditional
formal writing or technical
documentation. Invest time in helping
your team internalize these principles.

Run workshops where team members
practice adapting templates to real
scenarios. Present interface mockups
and ask people to write appropriate
copy, then discuss as a group why
certain approaches work better than
others. This builds shared
understanding and helps identify edge
cases your guidelines might not cover
yet.

Create a review process where experienced conversational designers provide
feedback on new copy. This isn't about gatekeeping—it's about mentorship and
continuous improvement. Frame feedback constructively, explaining not just what to
change but why the suggestion better serves users. Over time, team members will
internalize these patterns and need less oversight.



Team Training Activities

Copy Review Sessions

i Regular meetings where team reviews recent interface copy, celebrates
great examples, and discusses improvements for unclear messaging.

Template Practice

2 Give team members scenarios and have them write copy using
appropriate templates, then compare and discuss different approaches.

Voice Calibration

3 Share examples from other products—which match your voice? Which
don't? Why? This helps align team understanding of your brand.

User Testing Observation

4 Invite team members to watch user testing sessions. Seeing real
reactions to copy builds empathy and understanding.



Measuring Success

How do you know if your conversational design is working? Success metrics vary by
template and context, but generally you're looking for improved task completion,
reduced confusion, better sentiment, and fewer support requests. Conversational
copy should make products easier and more pleasant to use—if it's not achieving that,
something needs adjustment.

For onboarding flows, track completion rates and time to complete. Conversational
onboarding should increase completions while reducing drop-offs. For error
messages, measure how often users successfully recover versus abandoning their
task. Good error copy helps users fix issues; poor error copy just frustrates them into

giving up.

Monitor support ticket volume for topics where you've improved copy. If you rewrote
confusing instructions conversationally and support requests about that feature
dropped, that's clear evidence of success. Also track user sentiment through surveys
and feedback tools—are users finding your product friendly and helpful or confusing
and impersonal?



Key Performance Indicators
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Remember that metrics tell you what is happening, but qualitative research tells you
why. Combine quantitative data with user feedback to understand the full picture of
how your conversational design is performing.



Evolution and lteration

Your conversational design system shouldn't be
static. As your product evolves, user needs
change, and language trends shift, your
templates and guidelines need updates too.
Build in regular review cycles—perhaps quarterly
—to assess what's working and what needs
refreshment.

Pay attention to how language evolves in your
industry and among your users. Terms that were
cutting-edge last year might feel dated this year.
Conversational patterns that resonated with
earlier users might not land as well with new
audience segments. Stay curious and willing to
adapt.

Collect a backlog of edge cases and scenarios
your current templates don't quite cover. These
become the foundation for new templates or
variations. Your design system should grow
organically based on actual team needs rather
than theoretical completeness.



Advanced Considerations

As you master the basics of conversational design, more sophisticated
considerations emerge. How do you handle humor without alienating users? When
should you use first person ("we") versus second person ("you")? How much
personality is too much? These nuanced questions don't have universal answers—
they depend on your specific context and audience.

Consider developing different conversational approaches for different user segments.
Power users might appreciate more concise, expert-level language, while beginners
need more detailed, supportive guidance. Progressive disclosure can help—start with
conversational, accessible language, then offer "Learn more" links for those wanting
technical detail.

Think about conversational consistency across channels. If users interact with your
product through web, mobile, email, and customer support, the voice should feel
consistent even as the format and medium change. Email might allow for longer
explanations than mobile push notifications, but both should clearly come from the
same brand.



Future of Conversational Design

Al-Powered
Personalization

Future interfaces will adapt
conversational style to
individual user preferences—
some wanting more detail,
others maximum brevity,
automatically customized
based on usage patterns.

Emotional Intelligence

Interfaces that detect user
frustration or confusion and
adapt their communication
approach accordingly, offering
more support when users
struggle.

1

Voice Interfaces

As voice Ul becomes more
prevalent, conversational
design principles become even
more critical. Spoken
interactions require natural
language by definition.

Multilingual Fluency

Better translation tools will
make it easier to maintain
conversational authenticity
across languages, reducing the
current challenges of
localization.



Resources and Further Learning

Books Communities

e Conversational Design by Erika Hall Content Strategy Slack communities

e Nicely Said by Nicole Fenton and e UX Writers Collective
Kate Kiefer Lee « Conversation Design Institute
» Microcopy: The Complete Guide by « Ladies That UX
Kinneret Yifrah
» Voice and Tone by Kate Kiefer Lee Tools
Online Resources « Hemingway Editor (readability
checking)
e Material Design Writing Guidelines « Grammarly (grammar and tone
e Mailchimp Content Style Guide suggestions)
e Microsoft Voice and Tone » Writer (team style guide
Documentation enforcement)
» Writing for Interfaces course on  Frontitude (content management for

Interaction Design Foundation product teams)



Start Creating Better
Conversations

You now have ten powerful templates, clear principles, and practical guidance for
creating conversational interfaces that users love. The difference between good and
great digital products often comes down to these thousands of small interactions—
how you welcome users, guide them through tasks, acknowledge their successes,
and help them through difficulties.

Start small. Pick one template that addresses a pain point in your current product.
Adapt it to your voice, test it with users, and refine based on feedback. Once you see
the impact of more conversational copy in one area, it becomes easier to justify
expanding it throughout your product. Build momentum through small wins rather
than trying to revolutionize everything at once.

Remember that conversational design is ultimately about respect and empathy. It's
about treating users as partners in a dialogue rather than passive consumers of
information. Every word choice, every template you implement, should make users
feel more understood, more supported, and more confident in using your product.
That's the true goal of conversational design—creating experiences that feel
fundamentally human.

Ready to transform your product's communication? Take these templates, make
them your own, and start building interfaces that speak your users' language. The
conversation starts now.



